
An Introduction

January 2022



1. OUR MARKET
2. OUR TEAM
3. OUR STANDARD
4. OUR CERTIFICATION
5. OUR PQ / ICV 
6. OUR SERVICES

INDEX



1. OUR MARKET
 The UAE has the seventh largest proven reserves of oil, with most of the reserves located in Abu Dhabi

(about 96% of the country total reserves) controlled by the state-owned Abu Dhabi National Oil
Company (ADNOC).

 The global oil and gas EPC market is projected to increase from USD162 billion in 2020 to USD246.5
billion in 2027.

 ADNOC's medium to long-term strategy is to invest in upstream oil and gas production with an
investment of USD40 billion.

 The UAE has commenced operation of 2 of 4 nuclear reactors providing 2800MW providing clean
energy, leading the biggest decarbonization of any Industry in the UAE.

 The UAE is investing in excess of USD5 billion into LNG/LPG/NGL/Blue Hydrogen technologies in support
of the global energy transition.

 The UAE has Oil/Gas/Energy installed  
assets in excess of USD 400 billion.
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3. OUR STANDARD
We are true to our name.
Probus [Latin] : Excellent, Good and Honest

We strive to deliver excellence across our range of services, whilst continuously seeking opportunity to learn and
improve.

We are good, honest and driven people, highly organised and bound together by the Probus DNA.

Our track record of projects and services delivery demonstrate our commitment to your success. We are agile and
flexible with a relentless focus on the safety of all, the quality of delivery, optimised cost and rigours of schedule.



4. OUR CERTIFICATION
We are a fully ISO certified organisation.
Involvement & Commitment

 Policies and Procedures
 Safety Performance Reviews and KPIs
 Steering Committees and Audits
 Management Walkthroughs
 HSE Incentive Programmes
 HSE Monthly Campaigns

Managing Hazards

 Training and Development
 Safety Observation Cards
 Permit to Work Procedure
 Activity Risk Assessment and Method Statements
 Emergency Response Planning
 HAZID/HAZOP Reviews
 Incident Investigation and Near-miss Reporting



4. OUR CERTIFICATION
We are a fully ISO certified organisation.
Involvement & Commitment

 Policies and Procedures
 Safety Performance Reviews and KPIs
 Steering Committees and Audits
 Management Walkthroughs
 Incentive Programmes
 Targeted Campaigns

Managing Conformance

 Specification Identification and Control
 Training and Development
 Observation Procedures
 Strong Presence
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5. OUR PQ / ICV
ADNOC PQ:

Other PQ:

 ERDB
 NAWAH Energy
 Dolphin Energy



5. OUR PQ / ICV

The Abu Dhabi In-Country Value program, pioneered by ADNOC in 2018, is a procurement-led initiative which is

designed to achieve optimal value from the UAEs oil and gas resources.

The program delivers In-Country value by focusing on three main objectives:

 GDP diversification through increased expenditure on a growing variety of local goods and services.

 Emiratization and personal development opportunities for UAE Nationals in the private sector.

 The localization of strategic capabilities for critical supply chain functions in the oil and gas industry.

In ADNOC’s ICV program, suppliers are expected to provide the ICV related documents in their commercial bids when

bidding with ADNOC. ADNOC will consider ICV certification and ICV Improvement Plan (if required as per RFT) during the

tender evaluation process.



5. OUR PQ / ICV
We are totally committed to the In-Country Value Programme
We are focused on achieving our targets through:

 Capitalizing on the wealth of in-country skills.

 Maximizing our utilisation of in-country goods and services.

 Growing our in-country asset base.



6. OUR SERVICES



We provide an exhaustive range of tailored Asset Integrity Services to the
Hydrocarbon and Energy sectors, across the Middle East.

Asset Integrity Services:

1. Turnkey Solutions

We deliver Engineering, Procurement, Construction and Commissioning solutions that include production optimization /

enhancement, environmental compliance upgrades and modifications that satisfy evolving safety legislation.

2. Maintenance Services

We provide highly trained leadership, crews and equipment to monitor, inspect, service and repair all component parts of

plant and associated upstream / downstream infrastructure.

3. Shutdown / Turnaround

We engage our controls and planning teams early to meet the pressures of rapid and safe plant shutdown/turnaround,

providing the full spectrum of resources and materials on time, on budget and to schedule.

6. OUR SERVICES
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6. OUR SERVICES
1. Turnkey Solutions 
We deliver projects on a Turnkey basis.

The execution strategy for Turnkey Projects is as follows:

• Engineering 

All Engineering leadership is by Probus.

• In house Engineering Leadership Team:

Engineering Managers.

Project Engineers.

Lead Engineers.



6. OUR SERVICES

Our Leadership Team co-locates to Engineering Consultants offices (Penspen, Tebodin, Petroka).

Our In-house Engineering Consultants are engaged on rates-based contracts to supply office space, hardware, software 

and engineering manpower.

Engineering Consultants



6. OUR SERVICES
List of Software currently in use across our Projects:



6. OUR SERVICES

Engineering Services Agreement

Engineering Consultancy Services (Penspen, Tebodin, Petroka):



6. OUR SERVICES

In-house procurement experts handle all elements of procurement and subcontract works.

Kindly refer to the below list of ongoing projects with major global procurement experience.

Procurement
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6. OUR SERVICES
Construction

 Construction leadership is executed in-house.

 Construction direct manpower is executed using a mix of in-house manpower/supplier manpower/subcontractors.

 HSE/QAQC services are executed in-house.

 Site offices/laydown yards located in Ruwais/Musaffah/Bab/Habshan/Asab areas.
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6. OUR SERVICES
Maintenance

 Maintenance leadership, technical crews, equipment and vehicles are  executed in-house.

 HSE/QAQC services are executed in-house.

 Site offices/laydown yards located in Ruwais/Musaffah/Bab/Habshan/Asab/NEB/SQM areas.
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THANK YOU
THANK YOU

probusec.com
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